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Minutes of the LCOOS L utheran \Women’s Missionary L eague
October 9", 2017

Attendees:Shea Gronau, Beth Ogne, Rosa Ammons, Eudora D&, Deen, Sylvia Williams, Jennifer Lester
The meeting was called to order at 7:13pm.

Opening Prayer: Rosa Ammons

Devotion: Psalm 103: 1-10 read by Rosa Ammons

Reports:
LWML - Zone Rep Doris Simmons

LWML Chesapeake District retreat is October-2@« in Ocean City, MD. Registration is due by Septembe
200 12 ladies are attending.

Altar Guild: Rhonda Piegols
No report

Angel's Watch Women's Shelter Rhonda Piegols

The LWML was able to donate 50 bags of toiletrynseThank you to the DCMARVA
ladies of the LWML!!

Shut-ins/Memorial Ministry:
Needs are being met.

Lutheran Mission Society Compassion Center of So. B Donna Ellis
Compassion Trailer will be here Novembey 2

Bethesda Lutheran Home:lsatu Deen

Collection of labels is on-going. The collectionxlis in the narthex. Isatu is preparing
to send them.

St. Jude’s Hospital/Ranch:lsatu Deen

Cut the fronts of your old greeting cards and pett in the basket in the outer narthex.
Collection of fronts of cards begins inWdmber and ends in February.

Post Card Ministry: - Shea Gronau
Post cards for the Harvest Party will be mailedtbig week!

Cradle Role: JoAnn Garber
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Newsletter itemsneed to be submitted by Octobef'24 Pam Mays - (office@Icoos.org).

New business
** The prayer breakfast for October has been canceled.
= Yard Sale has been postponed to Octob&r 28m 7am- 12pm.
We will price Friday, the 37at 6pm.
** Ladies' prayer breakfasts postponed until the yeay.
* | WML Sunday is tentatively scheduled for Nauber .

The next meeting is scheduled for Novembé?, 53 7:00p.m.

There being no further business, the meeting wgsiated with the Lord’s Prayer at 8:35p.m.
Respectfully submitted,

Beth Ogne

Vice President
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https://www.Ihm.org/dailydevotions

The LHM Mission: Bringing Christ to the Nations—and the Nationstot  he Church
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Council Meeting Minutes
Lutheran Church of Our Savior
Bryans Road, MD

Date October 24, 2017

Council Attendees: President: Andrei Sapsai x
V. Pres.: Hanson Kannie

Secretary: Patty Davis

Treasurer: Lynn Wells x

Worship: Pastor Ogne x

Head Elder: Michael Ellis x

Discipleship: Sean Donaldson

Outreach: Shea Gronau X

Member at Large: Steve Holton

The meeting was called to order at 7:00pm and apeiith prayer by Andrei Sapsai.
Devotions were led by Pastor Ogne framhessalonians 1:3-12

Secretary. The minutes were approved electronically bydbencil on October 31, 2017

% &
' 0 9+,
Cash Accounts
- Operating Fund 1: $58,104.73
Operating Fund 2: $60,685.99
SAV - Bldg: $28,026.02
Savings: $70,537.76
Memorial Fund: $4,680.92 + 2@0(PayPal) = $4,880.92

Budget and Revenue Estimates for 2017
2017 Yearly Operating Budget$357,758.40
2017 Yearly Revenue Estimate$357,800.00( .5% increase over actual 2016 income of $35548)

Operating

- Offering (1&2) thru week 39: $261,724.20
Other income (3) thru week 39: $10,380.4
Operating Revenue thru week 39: 272$%084.63
Operating Expenditures thru week 39: 53%219.81

Net Operating Income (Loss) thru 9/30/17: 2,464.82

Operating — Averages

Average giving per wk thru week 39: $6,710.88
Average Expenditures per wk thru week 39: $6,664.61
Average Budget per wk: $6,879.96

LCEF Mortgage — Outstanding (12/14/2037) $883,442.00

LWML - Balance $580.00
Balance carried over from 20165373.23




Income

Mites thru week 39: $ 430.94
Other income thru week 39: $1,009.07
Expenses
Mites thru week 39: $ 158.24
Other thru week 39: $ 75.00
Conferences thru week 39: $ 1,000.00
Memorial Fund Balance $ 4,680.92 + 200.00 (PayPal) = 4,880.92
Balance carried over from 2016: $3,816.02
Income
Memorial Fund Donations thru week 39:
Undesignated $5,991.026.20 (PayPal)
Expense
Memorial Fund thru week 39: $5,126.12
Youth (budget $7,500 for 2017) Balance: $ 4,781
Balance carried over from 2016: $1,151.59
Income
Fundraisers thru week 39: $ 6,922.43
Expenses
Misc thru week 39: $10,806.91
($2,732.89) + 7,500.6Qdget amt) = $4,767.11
Worship:
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Cameron Kruse is fully immersed in Lay deacon g@sido become a Lay Deacon. He will be filling
in for the liturgy for Gary on Sunday mornings. d=@oes provide!

The circuit 8 churches decided to move the Brandgviilission funds to a Circuit fund for evange-
lism efforts in the area. We need to move theadgudrom our congregations’ control to circuit aoht
At our next circuit meeting we will begin discusgithe how’s.

Bob Brock installed a wireless HDMI machine and kexbit to the nursery so now all services are
streamed to the nursery automatically. We thanét féothis!

We are livestreaming the sermons and placing thewuo website. We ask that as many can, “share”
the sermons to get the word out as much as possible

Discipleship:

SUNDAY BIBLE STUDIES

-- Sunday School led by Dianne Bicknel - Avg. weekitendance 10-14 kids from grades PreK — 12.

-- Adult Bible Study led by Pastor Ogne- Avg. weeéittendance is 30

WEDNESDAY BIBLE STUDIES

-- Ladies Afternoon Bible Study led by Bev LindevgA weekly attendance 4-6

-- 6 pm Children’s Bible Study led by Christine Nea and Jeannie Weaver - Avg. weekly attendance 6-8
-- 6 pm Confirmation led by Pastor — Avg. weeklieatlance 6.

-- 6 pm Youth Group led by Bryan Mays. Avg. weektyendance 8-12

-- 6pm Adult Women's Bible Study led by Dorris Simms — Avg. weekly attendance 2-4

-- 6 pm Adult Bible Study led by Graham Bartholomewurrently studying the book of Daniel - Avg. \kee
ly attendance 5-7

FRIDAY BIBLE STUDY
-- 7- 9 pm led by Beth Mays - They will reconveneadater date to be determined.
SATURDAY BIBLE STUDY

-- Confirmation class led by Pastor - 1st and Jatu&lays of every month - Avg. weekly attendance is

Continued Next Page......



Outreach:

Charles County Fair Report: Thank you to all thet® donated water and donated their time to gasg!i
We purchased 144 cases (40 to a pack) and camenlithcB2. That's over 4,000 people that were ldddsy
our church!

E72: All are welcomed to join in these evangelidfores. We go out in the community twice a monttda
pray for people and their families.

Dates: NOV 11 and 2%
DEC d"and 2%

Property Report:

agrwnE

N =

New

Lighting in the Sanctuary : 4 LED light bulbgl&ced. Light fixtures were cleaned of bugs anst.du
Sanctuary carpet was steam cleaned on work cieaay.

Audio/visual cable in fellowship hall was anchdto ceiling stud.

New Toilet seat in the nursery was installed.

Outside cleanup day was October 21, many haglged in the maintenance of the facility.

Working projects still to be done

Outside LCOOS sign lighting is being repaired.
Men’s room bathroom toilet stall door to be tixe
0 E S % (F I %
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Business:

Reports review

2018 Budget Planning Meeting

Andrei made a motion to adopt the 2018 budget a&nded to be presented at the congregational
meeting in November for final approval. Pastor ©geconded the motion. The council unanimously
approved.

HVAC Equipment Maintenance

The council is obtaining several quotes to ensurdHYAC systems are maintained properly.

Prayer — Each meeting will conclude at the altgsrayer and supplication for the members and nrnst
the church.
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